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Minutes for Wishart Swimming Club Committee Meeting
Meeting Date:  9 September 2008
Meeting Commenced:   6:40 pm
……………………………………………………………………………………………

Present: William Ferguson, Tanya Allen, Julie Thomas, Ron Hall, Helen Profke, David Woods and Sally Stick.
Apologies: Ivan Profke, John Sullivan, Michael Magee, Fiona Bell, Gary Stick, Lisa Stick, Samuel Woods and Nicole Woods.
………………………………………………………………………………………………
Minutes of the last meeting

The minutes of the last meeting had been distributed by email to all swim club members.  Helen Profke moved to accept last meetings’ minutes and Sally Stick seconded this motion.
………………………………………………………………………………………………
Current General Business/Action Items
The new timing equipment has been ordered and a cheque sent off as a deposit.  The company are endeavouring to send the timing equipment to the club before the start of the season, but if it doesn’t arrive in time they may let us borrow some.  
The programmes for the new season are about to be printed, and even though we don’t have a fifth carnival approved as yet, this can be amended later.  

The school P&C have been notified that the phone in the shed has been disconnected.

In marketing news, Wishart Swim Club flyers have been given to surrounding schools to be distributed via the school newsletters.
Michael Magee has had some problems in chasing up the pool cover to be repaired under warranty.  William Ferguson will try once again to chase this up.

Julie Thomas had a successful meeting with the school principal, Yolanda Tognini.  All concerns with the cleaning, solar heating and general repair of the pool were discussed and alleviated.  The solar heating is currently off and due to be repaired.  Julie will chase this up with Janet in the office.

..……………………………………………………………………………………………

Secretary’s Report
Letters asking for all willing applicants for Captains and Vice Captains have been sent off and we should start to receive replies soon.  The cut-off date for applications is 30th September 2008.
No other correspondence.

………………………………………………………………………………………………

Treasurer’s Report
Fiona Bell was not present.
..………………………………………………………………………………………

BBQ Conveners Report
Anthony Clarke not present at meeting.
…………………………………………………………………………………………….

Membership Report
Nil
…………………………………………………………………………………………….

Canteen Conveners Report

Nil
………………………………………………………………………………………………
Carnival Organizers Report
Luise Seidler was absent, but as previously mentioned, the last carnival for the season is yet to be determined and will be added later.  The new programmes will be available at the start of the season with the details of all other carnivals all sorted out.
………………………………………………………………………………………………

Carnival Selection
Nil

………………………………………………………………………………………………
Chief Time-Keepers Report
Not present.
………………………………………………………………………………………………
Clothing Convenors Report   
Helen Profke was very pleased to hear that new shelving will be put up under the grandstand on the 20th September – sign on day.  This will be invaluable for the display and proper storage of the clothing.  Helen mentioned that a sign may be appropriate to let everyone know that clothing would be available for certain times on swim club nights, maybe half an hour before the start of swimming and another time during the night.  This information will also be put on the first couple of Pool Chat newsletters.
Ron Hall will look at some type of screens to enable prices and clothing to be displayed on swim club nights.
……………………………………………………………………………………………..
Coaches Report
Julie Thomas has been assured by Yolanda Tognini, that the pool temperature will be fine for the start of the swimming lessons during the school holidays.
Julie mentioned that a fluorescent tube in the equipment shed under the grandstand needs to be replaced.  William will chase this up.

Julie has been asked about holding adult swim classes.  Julie will give priority to the kid’s classes, but will look into holding classes if space and numbers are sufficient.  The best time for these types of classes would be in the morning, and this may be possible for Julie at a later date.

Pool access was mentioned at the meeting and it was decided that four keys for the pool gate were required.  Keys will be given to the President, Treasurer, BBQ Convener and the coach – Julie Thomas.

………………………………………………………………………………………….

Social Directors Report
Sally Stick sent a letter to Phil Reeves, our local member regarding our upcoming anniversary of the swim club.  A reply was received from Phil’s office saying that he would love to come to our celebration on the 28th November.  This will be a normal swim club evening, with everyone invited to attend by 6pm for a 6:30pm presentation and celebration.  Tanya Allen will email addresses to Sally Stick so she can invite all of our life members to the celebration.
Sally will draft the invitation and send it to William for final approval.  An agenda for the night’s celebrations will also be drafted for approval by the club. 

The size of cake or cakes for the night and the final wording on the cake/s will also be discussed at future meetings.

………………………………………………………………………………………………
New Business
The signs advertising the swim club and Julie Thomas Swim School near the pool entrance will need to be replaced or repaired.  This is mainly because of the faded wording and the fact that the phone numbers on the signs are either disconnected or wrong.  

Helen Profke will look at getting prices for some new signage with the following information: the web address, start times for club nights on Friday evenings, a welcome message and the more modern “shark” icon of the club.

Tanya Allen will arrange for the school to put the sign on date for the swim club on the outside information board.  Julie Thomas will be at sign on day early to get the pool organized for the new swimmers for learn to swim classes.  The free sausage sizzle is going ahead on the day and Debbie Hussey and Stephanie Ferguson will be in charge of new and existing member sign ups.
Tanya Allen will email all club members, reminding them about the sign on day on Saturday 20th September from 9 – 11am, tempting them with the free sausage sizzle in return for some help on the day with a general spring clean.  Also she will remind members that they can download the membership form and fill it out before they come on the day to save time.

………………………………………………………………………………………………
Next meeting:  
Tuesday 14th October at 6:30pm in the school staff room  
Meeting Closed:  7:30pm
Tanya Allen
Secretary 
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