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Minutes for Wishart Swimming Club Committee Meeting
Meeting Date:  15 July 2008
Meeting Commenced:   6:40 pm
……………………………………………………………………………………………

Present: Bill Ferguson, Tanya Allen, Julie Thomas, Michael Magee, Fiona Bell, Anthony Clarke, John Sullivan, Helen Profke, Gary Stick, Sally Stick and Lisa Stick
Apologies: Anita Magee, Christine Beard, Ivan Profke, Jack Bell, Jake Sullivan and Luise Seidler
………………………………………………………………………………………………
Minutes of the last meeting

The minutes of the last meeting were distributed to be reviewed by the attendees.  Minutes accepted as accurate by John Sullivan and seconded by Anthony Clarke.
………………………………………………………………………………………………
Current General Business/Action Items
BBQ replacement was discussed as an alternative to replacing knobs on the old BBQ.  More discussion in BBQ Conveners Report.
QBuild work has been completed around the grandstand and pool surrounds and all was deemed to be acceptable.  Bill Ferguson has asked but not yet received a copy of the QBuild report for the Club records.
..……………………………………………………………………………………………

Secretary’s Report
Tanya Allen was welcomed as the new secretary.  

Inward correspondence
Bill Ferguson had new correspondence regarding grant applications.  Firstly, the Woolworths Fresh Food Kids grant was unsuccessful, which was to go towards an architect to design a grandstand for the western side of the pool.  However, the Community Benefit Gambling grant was approved for the full $18 000.  This is to go towards the purchase of a new automated timing system.  Michael Magee and Bill Ferguson will work together to purchase and organize the new equipment after written confirmation has come through.  They will also ensure security for the new items.
The new equipment will also require an increase in the level of insurance held currently.  Bill Ferguson will notify the P&C President – Andrew Barr.

Bill asked for approval of a single display system with the automated timing.
Anthony Clarke moved for acceptance of the new system to be purchased with the grant money.  John Sullivan seconded.

Outward correspondence

Nil
………………………………………………………………………………………………

Treasurer’s Report
As at 2nd June 2008, the swim club financials were as follows:
Cheque Account balance - $7,922.09
+ Deposit 


40.00
being for togs sold at Uniform Shop
- Cheque not yet presented
1282.60 being for Robinson Signs for the honor board updates

Invoices yet to be paid

Polo shirts for Club Championships - $343.20
Web posting renewal - $58.00
Key Cutting - $40.00
Term Deposit Account 411850159583
Balance as at 30th June 2008 - $11,992.76

This includes $478.25 interest
Term Deposit Account 411850080445
Balance as at 30th June 2008 - $16,842.13

Which includes $1,095.82 interest and $192 withholding tax was also taken out.
Forms for the new signatories (President/Secretary/Treasurer) are to be completed as soon as possible for the accounts.

Bill Ferguson moved to thank the outgoing Treasurer, John Sullivan, and to welcome the incoming Treasurer, Fiona Bell.

..………………………………………………………………………………………

BBQ Conveners Report
Bill Ferguson and Anthony Clarke put forward an idea to buy a new BBQ to replace the old one.  Helen Profke moved that we vote on acceptance of the new BBQ plan and to stipulate the amount of money to be spent.
A show of hands showed acceptance of the plans and it was voted and accepted that the club would spend up to $1000 on a new BBQ.
Security of the new BBQ was discussed and it was decided that a chain be purchased to secure the new BBQ.  Bill Ferguson asked for acceptance of this and all were in favour.

…………………………………………………………………………………………….

Membership Report
Nil
…………………………………………………………………………………………….

Canteen Conveners Report

Nil
………………………………………………………………………………………………
Carnival Organizers Report
Luise Seidler was absent but had discussed with Bill Ferguson three carnivals already organized for the coming season.  Bill Ferguson will correspond with Luise to get the definite dates and details.  
Discussion was held regarding a B Grade Carnival, which would be non-competitive, competing just for ribbons – no formal trophy, and for the junior swimmers – up to 12 years of age.  At this stage the club is looking at 5 carnivals for the season: 4 competitive and 1 non-competitive.
………………………………………………………………………………………………

Carnival Selection
Nil

………………………………………………………………………………………………
Chief Time-Keepers Report
Lane ropes need to be looked at to see if they will last one more season before being replaced.  
Discussion was held about the pool maintenance over the Christmas Holidays.  Julie Thomas will discuss this with the new School Principal, Yolanda Tognini.  Bill Ferguson will bring up at the next P&C Meeting about the pool maintenance for the start of the new season.  Pool is to be ready by September 15th for Julie Thomas to hold the Swim School classes during the September school holidays.
Michael Magee will ensure that batteries are ready for the time watches for the start of the season.

………………………………………………………………………………………………
Clothing Convenors Report   
Helen Profke asked about the shelving previously asked for underneath the grandstand.  Bill Ferguson will ask David Wood about this and see if they can get this achieved soon.  Stock take numbers are coming.
……………………………………………………………………………………………..
Coaches Report
Holiday classes are to be held in the September school holidays from 29th September to the 3rd October, from 2-4pm.  These are just for swim squad children, not for learn to swim.  After school classes will start after the school goes back on the 7th October.  Discussion was held for the sign-on day for new comers to the Swim School and for the Club.  
Sign–on day will be Saturday 20th September and the first swim club night for the season will be Friday 10th October.

Julie mentioned splits on the two pool covers which are getting progressively worse.  Michael Magee will look into the pool cover warranties and report back to the club at the next meeting.
………………………………………………………………………………………….

Social Directors Report
Raffles are going well in the season, so will continue with these.
The club has achieved its 30th Anniversary this year and after much discussion it was decided that this should be recognised.  Sally Stick will research pricing of a commemorative plaque and look into advertising the unveiling of such with the local paper.  More on this will be discussed at the next meeting.
………………………………………………………………………………………………
New Business
Letters need to be sent out for nominations for the new Club Captains and Vice-Captains.  Bill Ferguson will bring a list of potentials to the next meeting for these to be sent out.  

A new grandstand on the western side was discussed and it was decided that a Grandstand Sub-Committee be established to look into a simple structure which would incorporate the canteen, provide shade and enclose the area to make it more usable.
Speakers in the grandstand need replacing as they are inaudible on Club nights.  Michael Magee will look at this and also suggested new ones be installed around the BBQ and timing areas.

………………………………………………………………………………………………
Next meeting:  
Tuesday 12th August at 6:30pm in the school staff room  
Meeting Closed:  8:05pm
Tanya Allen
Secretary 
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