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Minutes for Wishart Swimming Club Committee Meeting
Meeting Date:  12 August 2008
Meeting Commenced:   7:40 pm
……………………………………………………………………………………………

Present: William Ferguson, Tanya Allen, Julie Thomas, Michael Magee, Fiona Bell,  Gary Stick, Sally Stick, Peter Frommolt, Ron Hall, Bret Sherrington, Susan Sherrington and Brendon Beard.
Apologies:  Helen Profke, Ivan Profke, Jack Bell, John Sullivan, Luise Seidler, Paul Murry, Karen Murry, Anthony Clarke and Kylie Walker.
………………………………………………………………………………………………
Minutes of the last meeting

The minutes of the last meeting had been distributed by email to all swim club members.  Michael Magee moved to accept last meetings’ minutes and Fiona Bell seconded this motion.
………………………………………………………………………………………………
Current General Business/Action Items
The new BBQ was purchased by William Ferguson and Anthony Clarke for $300 and seems to be working well (was currently being used by the P&C for the bush dance that night).  
Timing equipment will be purchased using money gained from the Gambling and Community Benefit Grant.  The current quote is for $6000 with an initial deposit of $4500.  William has a cheque for this amount from the P&C and will send it off for purchase.
The problems with the pool covers are yet to be rectified.  Michael Magee will arrange for the covers to be checked by the company that supplied them in an effort to have them fixed under warranty.

As the Carnival Convener – Luise Seidler, wasn’t present at the meeting, William will follow up to get the dates for this season’s carnivals which is needed before the new programmes are printed.

..……………………………………………………………………………………………

Secretary’s Report
No inward or outgoing correspondence.  

Tanya Allen will send off letters for all eligible captains/vice captains to apply for this seasons’ positions.

………………………………………………………………………………………………

Treasurer’s Report
As at12th August 2008, the swim club financials were as follows:
Cheque Account balance - $6,314.15
Term Deposit Account 411850159583
Balance as at 12th August 2008 - $12,296.90
Matures 30th September 2008, so need to look at what to do with this account at next meeting.

Term Deposit Account 411850080445
Balance as at 12th August 2008 - $17,498.19
This account matures on the 8th November 2008.
All the new signatories are established and signed up correctly.
The mailing address for the bank statements is to be changed to Fiona Bell’s address.

Discussion was held whether the phone in the sheds was necessary or to cancel this service.  William Ferguson asked for a vote to be taken to cancel the phone service and it was unanimously voted yes.  William will let the P&C know that this is being done.

The form to recoup the withholding tax wrongly taken out will be signed tonight and sent to the ATO. 

Anita Magee is currently in the process of updating the Swim Club financials onto MYOB, from the 1st January 2008 to the present day.  

The Assets Register has been completed by William, and he will also add the new BBQ, the new timing equipment, the clothing stock take and the club laptop to this list.  This will then be forwarded to the P&C for insurance purposes.

..………………………………………………………………………………………

BBQ Conveners Report
Anthony Clarke not present at meeting, but as already noted the new BBQ has been purchased.

…………………………………………………………………………………………….

Membership Report
Nil
…………………………………………………………………………………………….

Canteen Conveners Report

Nil
………………………………………………………………………………………………
Carnival Organizers Report
Luise Seidler was absent but had discussed with Bill Ferguson four carnivals already organized for the coming season.  Bill Ferguson will correspond with Luise to get a 5th carnival organized for second half of season.
Dates at this stage are:

Oct 25 
– SEUF (Upper Mt Gravatt, Mansfield)
Away carnival (Mansfield)
Nov 8 
- B Grade (Ithaca Creek, Moorooka)

Away carnival (Ithaca Creek)
Nov 29 – B Grade (Rochedale, Holland Park)
Home carnival
Feb 28
- Ron Hall Shield Away (Wynnum North, Holland Park)
Holland Park
TBC
- Home 

………………………………………………………………………………………………

Carnival Selection
Nil

………………………………………………………………………………………………
Chief Time-Keepers Report
Michael Magee will have stop watches ready for the first club night.
………………………………………………………………………………………………
Clothing Convenors Report   
Helen Profke has conducted a stock take of the clothing supplies with the following correct as at 1st August 2008: NB prices are sale pricess.
	STYLE
	TOTAL
	VALUE $

	Girls Togs 
	20 @ $45 each
	 900.00

	Boys Togs
	12 @ $30 each
	 360.00

	Ladies Togs
	5   @ $45 each
	 225.00

	Men’s Togs
	12 @ $30 each
	 360.00

	Rashes
	11 @ $40 each
	 440.00

	Track Pants
	11 @ $25 each
	 275.00

	Track Tops
	32 @ $35 each
	1120.00

	T-Shirts
	40 @ $10 each
	  400.00

	Polo Shirts
	26 @ $25 each
	  650.00

	Adult Polo Shirts
	51 @ $30 each
	1530.00

	Shorts
	43 @ $20 each
	  860.00

	Hats 
	48 @ $10 each
	  480.00

	Caps
	14 @ $10 each
	  140.00

	Singlets
	2   @ $30 each
	    60.00


TOTAL STOCK





$7800.00
……………………………………………………………………………………………..
Coaches Report
Julie Thomas will put a notice in the Wishart School newsletter from the 27th August, advertising the following:  Holiday classes to be held in the September school holidays from 29th September to the 3rd October, from 2-4pm.  After school classes will start after the school goes back on the 7th October.  Sign–on day for the Swim Club will be Saturday 20th September from 9 – 11 am and the first swim club night for the season will be Friday 10th October.

This notice will also be put in the newsletters for St Catherines and St Bernards schools.

Julie has a meeting with the new Wishart School principal, Yolanda Tognini, next week to discuss the solar heating to be put on for the school pool a little earlier than previous years for the swim schools, and to ensure that the pool cleaning and maintenance is kept up to an acceptable standard for the start of the swim season.
………………………………………………………………………………………….

Social Directors Report
Sally Stick has been gaining prices for commemorative plaques for the 30th Anniversary of the club.  Prices gained so far are: 

30 x 20 (A4 size) plaque with decorations and printing:

· Stainless steel $1200

· Bronze $500 for basic plaque + more for printing 

Discussions were held as to whether we go ahead with a plaque or just do a special night at the club (either in conjunction with a normal swim club night or at a carnival) and invite the club Life Members and the local member – Mr. Phil Reeves.  William thought that a notice or mention in the local newspaper, The Southern Star, reporting on the club anniversary, as well as the club receiving the Gambling Grant and the associated festivities would be appropriate.

Sally will contact The Southern Star and the office of Phil Reeves to try and coordinate coverage and attendance at the event.

………………………………………………………………………………………………
New Business
Marketing for new swim club members will go ahead with Michael Magee putting together a poster or flyer to encourage new members.  William will check with Yolanda Tognini as to whether we can put up posters around the school and prep areas and also investigate whether a flyer can be inserted into local school newsletters.
William Ferguson notified the meeting that as of the current year, the education department has been forcing school P&C associations to adopt a new constitution which will impact the swim club in a number of areas.  For example, the P&C will have to ratify any swim club meeting decisions.  William will be meeting with the school P&C President – Mr. Andrew Barr to discuss this.

………………………………………………………………………………………………
Next meeting:  
Tuesday 9th September at 6:30pm in the school staff room  
Meeting Closed:  8:35pm
Tanya Allen
Secretary 
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