Minutes for Wishart Swimming Club Committee Annual General Meeting
Annual Meeting No:   30
Meeting Date:  17 April 2008
Meeting Commenced:    6:45 pm
……………………………………………………………………………………………………..
Present:





Apologies:

Dave Wood





Andrew Bell

Samuel Wood




Michael Magee

Ron Hall





Peter Frommolt
Julie Thomas





Anthony Clarke
Helen Profke





Ivan Profke
Paul Murry






Karen Murry

William Ferguson

Stephanie Ferguson
John Sullivan

Kylie Sullivan

Tanya Allen

Paul Murry

Gary Stick

Sally Stick

Brendan Beard

Christine Beard

Brett Sherrington

Susan Sherrington

Kylie Walker

Fiona Bell

Gary Bennett

Julie Howe

………………………………………………………………………………………………………
Minutes of last meeting.

The minutes of the last annual general meeting for the Wishart Swimming Club had previously been distributed by email.
Moved by Gary Stick that the minutes of the last meeting be accepted. Seconded by Paul Murry.
Passed.

…………………………………………………………………………………………………..

Presidents Report

William Ferguson thanked the Committee for their support and also thanked Dave Wood for seeing him through his first season as president.  We have had a successful year.
The Club has put in applications for three grants:

1. Automated timing

2. Shade tent for carnivals

3. Fresh Food Kids up to $5000 for an architect to plan a grandstand on the Western side

…………………………………………………………………………………………………….

Coaches Report

This season has progressed well and while we finished last season with a total of 222 swimmers, this month we finished with a total of 267 swimmers. There are a large number of promotions from all levels of swimming allowing all stages to grow and will reflect in next seasons sessions.

The teachers have been great this term with many parents complementing the work that they have been doing with the swimmers. At this moment all teaches have said they will return next season which will be good for the continuity of the swim school.

The holiday program in January this year was heading for success as in previous years however the state of the pool at the beginning of that week caused delays in starting and many parents cancelling altogether. I am hoping that with Julie Amos as the new principle and better communication on my behalf that the pool will always be in good condition for the start of each term. This September I would like to offer again a swimming clinic for all Squad swimmers in the last week of the holidays. This will go for 5 days to help get the swimmers prepared for the 1st carnival, which usually takes place in the 2’ or 3”’ week of the term.

Advertising for the start of the new season will begin at the end of August and go into September, with Wishart and St. Catherines schools being notified of booking arrangements and the open morning for all new members.

Championships this season proved very good as most swimmers achieved at least 2 PBs with many earning 6,7and 8. It was a little disappointing to see so many disqualifications over that weekend which is something that needs to be looked at in the future. A number of parents have commented that Friday nights needs to be stricter in terms of rules so when carnivals and championships happen few disqualifications occur.

All in all the season, my swim school was successful and continuing to grow each year and with dedicated staff and willing swimmers next year will only get better. I would like to thank the club for allowing me to conduct swimming sessions in the pool and hope that this will help the club to continue to grow year after year.

……………………………………………………………………………………………………

Secretary’s Report

Phil Reeves will be donating $100 towards championship trophies.

Inward correspondence

Nil
Outward correspondence

Nil
………………………………………………………………………………………………….

Treasurers Report

The financials were presented to the P&C for period ending December 2007 and all came back clear.  Details as follows:
Cheque Account balance at 1 April 2008 - $9,846.42 

+ Deposit made on 8 April 2008  +$869.50 
- Cheques not presented         - $2,200.13 (Achievement Trophies) 

                                - $80.80 (Glyder togs) 

                                - $238.55 (Embroidery) 

                                - $24.92 (Achievement Trophies) 

                                ___________________________ 

Post AGM transactions (to 8 May 2008) include:
Adjusted Cheque A/C Balance      $8,171.52 

- Accounts not paid             - $80.15 (Canteen Supply) 

                                - $167.83 (Fergusons for re-imbursement + pizzas at AGM) 

                                ___________________________ 
Adjusted Cheque A/C Balance     $7,923.54 

Further transactions include:

        $94.60 (balance of amounts owing to Wishart State School P&C)

        Unknown amount at this stage payable to Doree Embroidery through Helen Profke

        Deposit on 9 May 2008 of $567.80 (includes final canteen takings and float 

        + $100 paid by Phil Reeves)

Balance of Term Deposit A/C 411850159583 - $10,415.61 
This balance includes $478.25 interest paid and $2,050.00 paid for repair of lights. 

The amount of $10,415.61 was re-invested for a further 6 months at 8.1% 

Balance of Term Deposit A/C 411850080445 - $17,498.19 (matured on 8 May 2008) 
This balance includes $848.06 interest paid. 

This amount is planned to be re-invested for a 6 month period at 8.1% on 9 May 2008. 

                                     ___________________________
John Sullivan moved that the Treasurers Report be accepted.

Seconded by Gary Stick – carried.
………………………………………………………………………………………………….

William Ferguson proposed that fees remain the same - $50 for family membership, plus $20 levy.  Half year membership $30.  $20 for helping out at least 5 times during the year, to be credited to end of season break up function.

Seconded by Ron Hall - carried.

It was agreed that ideas to increase volunteers should be discussed at future meetings.
………………………………………………………………………………………………………

William Ferguson called for nominations for Life membership

No recommendations.

…………………………………………………………………………………………………….

William Ferguson declared all positions vacant and stood down from chair.

Ron Hall presided as Chairman until new president elected.

Ron Hall thanked William and Stephanie Ferguson, stating that the excellent season was to a large degree due to their hard work and also to an injection of new people on the Committee and new members.

………………………………………………………………………………………………………

The following persons where nominated and accepted into the positions as shown on the attached list.  

Two new positions have been added: Web Master and Trophy Awards Co-ordinator.
	Position
	Name

	
	

	President
	William Ferguson

	Snr Vice President
	Paul Murry

	Jnr Vice President
	Brendon Beard

	Secretary
	Tanya Allen

	Assistant Secretary
	Stephanie Ferguson

	Treasurer
	Fiona Bell

	Referee
	David Wood

	1st Asst Referee
	John Sullivan

	2nd Asst Referee
	*

	Chief Timekeeper
	Michael Magee

	Asst Chief Timekeeper
	Andrew Bell

	Chief Judge
	Brett Sherrington

	Chief Recorder
	Stephanie Ferguson

	Assistant  Recorder
	Debbie Hussie  (To be confirmed)

	Starter
	Paul Murry

	Asst Starter
	David Wood

	Announcer
	Susan Sherrington

	Asst Announcer
	Sally Stick

	Marshalls
	Jake Sullivan

	
	Seniors/Captains

	Carnival Convenor
	Luise Seidler

	Carnival Selectors
	Julie Thomas

	
	William Ferguson

	Social Director / Raffle
	Sally Stick

	
	Christine Beard

	Canteen Convenor
	Christine Beard

	BBQ Convenor
	Anthony Clarke

	Membership Co-Ordinator
	Debbie Hussie

	Clothing Co-Ordinator
	Helen Profke

	Rep for P & C
	William Ferguson

	Head Coach
	Julie Thomas

	Web Master
	Brett Sherrington

	Trophy Awards Co-Ordinator
	Helen Profke

	Committee
	Gary Bennett

	
	Kylie Sullivan

	
	Gary Stick

	
	


* indicates position still needs to be filled. 
Charter of Operations
Bill Ferguson proposed the following changes to the Charter of Operations:

1. Adding versioning at the top of the page.  Carried.

2. Removal of Clause 5c (limits President to 2 terms).  This was removed on 15 March 2005 but no copy is available.  Carried.

3. Re-ratification of financial year to coincide with the P&C (1ST June to 31 December).  Carried.
4. Changing when AGM is held.  Currently June each year but would like to hold it earlier.  Change to state “to be held by June”.  Carried.

5. Remove 15.  (Fund will not be deposited in an investment account).  Carried.

Club Rules
Bill Ferguson proposed the following changes to the Club rules:

1. Section 11 – should state that nominations times for Club nights must be completed 5 minutes before the scheduled start of the night and no changes accepted.  Carried.

2. Section 15.2 – renaming the ‘optional 100m event’ and clarifying what is required to qualify.  Proposed change – “a second 100m event each club night will be declared a qualified event”. Changes to the table to specifically list what time over 50m is required for each hundred metre event and qualification for 100m medley to be based on qualification for 50m for all 4 strokes as per 14.2 This brings the Club rules into line with what is on the back of the cards.  Carried.
3. Removing Section 19.5 – qualification for distance championship.  Currently for both sprint and distance, but if the swimmer joins the Club in the second half of the season, they only have to swim 4 for sprints and 1 for distance championships.  Change to reflect that for distance championships swimmers would have to swim 2.  Suggestion was made to amend the change such that the requirement should be 3 distance swims for the full season and 2 for the half season. Amendment Carried.
4. Remove Section 21.2 - only includes PBs recorded at club nights and not at carnivals.  Carried.
5. Section 22.2 – carnival selection.  Remove ‘at the previous four club nights’.  Carried.

Age update for championships was discussed.  It is currently set at 1st March.  Moved that it remains the same and reviewed in 12 years time.  Carried.

Gary Stick thanked the outgoing Committee members John Sullivan (Treasurer) and Julie Howe (Secretary).

Meeting Closed:  8:30pm
Next General Meeting: Tuesday 15th July at 6:30pm in the School Staff Room 
Julie Howe - Secretary
