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Minutes for Wishart Swimming Club Committee Meeting
Meeting Date:  7 August 2007
Meeting Commenced:   7:35 pm
……………………………………………………………………………………………

Present: Bill Ferguson, Julie Howe, Helen Profke, David Wood, Ron Hall, Julie Thomas, Michael Magee, Anthony Clarke, John Sullivan, Jake Sullivan, Luise Seidler
Apologies:   Jack and Fiona Bell, Paul and Karen Murray, Kylie Walker, Anita Magee, Ivan Profke
………………………………………………………………………………………………
Minutes of the last meeting.


The minutes of the last meeting had previously been distributed by email. Minutes accepted as accurate by Bill Ferguson and seconded by Dave Wood.

………………………………………………………………………………………………
Current General Business/Action Items
Bill welcomed Anthony Clarke, the new BBQ Convenor.

Julie Thomas’ contract.  Original terms to continue.  Andrew Barr to change the dates on the contract and return to Julie Thomas for signing.

Insurance - P&C insurance bill included the Club’s component of $280.  Cheque for P&C handed to Ron Hall. 

Healthy Choices – Ron spoke to Noel Walker who advised that the Club will have to fall in line with the school.  Bill to speak to Noel and put the point that parents will be buying the lollies, not the children.  Is sausage sizzle allowed?  Bill to check the legislation.

Catering for the school ‘Beach Concert’ is being organised by the P&C and not the Club.

Eskies borrowed for the school disco have been returned.

Handover process – Duncan Taylforth handed over the laptop to Helen and software instructions.  Helen can be the back-up person.  Julie Howe to send e-mail to club members to enlist as many volunteers as possible as it is time consuming and we would need several people to share the load.  We might need to investigate the software and the re-think the way we allocate points for the President’s trophy.

………………………………………………………………………………………………

Secretary’s Report
Inward correspondence
Thank you letter from Kathleen Rein for $100.  Dave suggested the letter be put on the website.
ATO return.  We are no longer required to be registered.  Put as a nil return so that we are not penalised.

Outward correspondence

Nil

………………………………………………………………………………………………

Treasurer’s Report
Balances

Cheque a/c


$  9 797.19
Term deposit a/c

$17 065.41 *

Other investment:

$11 992.76 *

*  Withholding tax debited as there is no tax file number.  
Bill and Dave to visit bank and advise them that we do not require a tax file number (show them a copy of the Club rules) and change authorising signature from Dave’s to Bill’s.  Julie H. to provide Bill with Club rules and constitution.

Withdrawals:


$    155.60 Clothing





$    68.68 Telstra





$ 2 038.80 catering hire – end of season 

To be paid:


$      67.44 Telstra phone bill

Deposit at end of season:
$ 2 620.38 
Accounts ratified.  Seconded by Michael Magee.

…………………………………………………………………………………………

Chief Timekeepers Report

Helen handed over the stopwatches to Michael Magee to check and replace batteries.
…………………………………………………………………………………………….

Membership Report

Membership sign on day 15th September 2007.  When information is sent out, mention must be made that you can register on the first club night if you cannot make it to the sign on day.  Ron to ask the school to put a Swim Club membership sign on notice on the school notice board and web site.  It was suggested that separate areas in the shed  be used for club information and swimming training.  
Sarah did a school project on the Swim Club.  Debbie will try and use that as a marketing tool for the Club.

…………………………………………………………………………….

Canteen Convenor Report

No report

…………………………………………………………………………….

Carnival Organisers Report
Luise Seidler contacted the various carnival organisers, a few of which are new.  Luise sent organisers a 6 year plan.  Confirmed carnivals are set for 20 October, 10 November and 1 December and 23 February.  Moorooka are keen to include kickboards but we have to be careful not to make it too long.  Carnival by nominations worked well.  There are 4 definite carnivals and a couple of possibles:  Holland Park/ Marshall Road/Upper Mount Gravatt.  Set some good B grade carnivals to include all swimmers.  Ron suggested that the younger children swim at interval with kickboards.  Because we have more home carnivals, we can control the events.  Marshall Road are interested in a carnival at Wishart in February/March.  David Shaw is the convenor.  …………………………………………………………………………………………..

Social Organisers Report

No report
………………………………………………………………………………………….

Clothing Convenors Report   
Helen Profke obtained quotes and samples of sun shirts.  1 x Plain blue and 1 x with Club colours (preferred) approximately $35 (includes $7 for logo).  Would have to sell for approximately $40.  There is no bulk purchase requirement.  It was suggested that the Uniform shop have 1 of each size and order from Helen as required.  Helen will display a few on the Club display board.  Helen to speak to P&C.  If interested, advise that we will have a small stock and if orders are required, they will have to give Helen enough notice to get orders in.  Another suggestion: shirt, togs and membership.

Tattoos – 33c each.  Helen to follow up with Andrew Barr on 2nd quote.

………………………………………………………………………………………….

Coaches Report
The solar needs to be switched on as it takes a couple of months to warm up the pool.  Ron to speak to the school.  Julie is holding a squad session on the second week of the holiday.  Ron to advise the school that the first day of use will be 1st October 2007.  

Julie will be advertising for swimming instructors (short of 2) and suggested that a reminder be included in the newsletter that the Club pays for members to do AustSwim.

Julie will be advertising in the school newsletter (include club website address) and also at St Catherine’s and Mt Petrie and a flier to be given to WSSOHC.

Equipment shed – one of the shelves is collapsing.  Dave offered to donate shelves.  The laundry baskets for flippers are deteriorating.  Dave will put in additional shelving, with sections for the different flipper sizes. Club to allow Dave to place some advertising on the equipment shed.
………………………………………………………………………………………….

BBQ Convenors Report
Andrew to speak to Pat O’Leary regarding the role.  Suggestions were made to keep it simple but can experiment with other menu options i.e. chicken kebabs which can be purchased at $1 and sold for $2.  It was also suggested and agreed that anyone helping on the BBQ be given a free burger or sausage.  

Helen Profke to speak to the ‘Coffee Man’ to see if he is keen to come back next season and if so, confirm that he will continue to supply sliced lettuce, tomato and onion.
………………………………………………………………………………………………
New Business

BBQ at election – Ron to raise at the next P&C meeting as this is a good fundraiser.

Treads on blocks – could not buy the tape.  Michael Magee to investigate.

Club fees for 2007/2008 season will be $70.

Club telephone – Julie Howe to change the message to include the club website address for contact details.
Bring up at next meeting – give away some of the old clothing stock.
Photographs of children i.e. captains, etc for the website -  must get permission from parents.  It was agreed that general photos of kids was not advisable.

Bring up at next meeting – letters to captains.  
It was suggested that captains help with handing out stopwatches.

Photographs and contact details on the website are optional.

Bill handed the invoice (Domain registration for 2 years and web hosting for 1 year) for the website to the Treasurer.  Details of the Domain registration filed by Julie Howe.

New website – Dave thanked Bill for the website and all the work that has gone into it.  It is great that Bill has made the effort to put the website together.  Bill asked that errors and feedback be reported to him.  Suggestions for information to be added to the web site:  coaches contact details, Committee members, Club captains, name of Swimmer of the Month, Record Board, clothing and prices.

Other clubs belong to Queensland Swimming Association and Brisbane Swimming Association.  This has been looked into before but is very costly.  We encourage strong/interested swimmers to register individually.

………………………………………………………………………………………………
Other Business
First swim night 12th October 2007.
………………………………………………………………………………………………
Next meeting:  
4th September at 7:30pm in School Staff Room  
Meeting Closed:  9:15 pm
Julie Howe
Secretary 
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