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Minutes for Wishart Swimming Club Committee Meeting
Meeting Date:  13 November 2007
General Meeting Commenced:   7:35 pm
Committee Meeting Commenced:   7:45 pm
……………………………………………………………………………………………

Present: Bill Ferguson, Julie Howe, Brendon Beard, Ron Hall, Michael Magee, David Wood, Jake Sullivan, John Sullivan, Julie Thomas, Helen Profke, Andrew Bell, Lyn Turner, Bret Sherrington, Susan Sherrington, Andrew Barr
Apologies:   Anita Magee, Ivan Profke, Luise Seidler
………………………………………………………………………………………………
GENERAL MEETING
Bill Ferguson opened the General Meeting.  
· The General Meeting was called to confirm changes to the Club rules, with the intent to simplify the rules for the Principal’s Trophy.
Item 14  -  points are awarded regardless of whether the swimmer has qualified for the 50m swim or not.  Simplified system.

Item 16.4  -  removed

Item 16.8  -  removed

Motion – We accept changes to Item 16, removal of 16.4 and 16.8.  Motion carried unanimously.

· Bill Ferguson nominated David Wood for life membership.  

Seconded by Ron Hall who added that Dave had been President of the Club for 4 years and has been part of the club for 10 years and the majority of that time he has served on the Committee.  Motion carried unanimously.

Bill Ferguson closed the General Meeting.
Minutes of the last meeting.


The minutes of the last meeting had previously been distributed by email. Minutes accepted as accurate by Michael Magee and seconded by Helen Profke.
………………………………………………………………………………………………
Current General Business/Action Items
Bill Ferguson spoke to Noel Walker regarding QBuild and the state of the pool. 

Pool - Noel will talk to Bruce about the pool and suggested that in future, we notify the school (through the Principal) before the season commences about setting up and cleaning the pool.

QBuild – Our report was not sufficient.  QBuild will produce a proper report at a cost of +/- $1500. Noel believes it is money well spent and funding should be available.

..……………………………………………………………………………………………

Secretary’s Report
Inward correspondence
2 quotes from Brendon Beard for electrical work:

1. Supply and install 4 flood lights near BBQ area.  Change from the 1000-watt Q.I. fittings to more efficient and longer lasting 400-watt metal Halide fitting.  $1960 excl GST.  Brendon noted that the pole at the block end of the pool is looking weak/rusty.  PASSED
2. Cost to supply and install 1 power point and 1 light in storage shed.  $700 excl. GST.  PASSED subject to approval from the school.

Letter from Hughes, Beal & Wright Pty Ltd re: Wishart State School Pool Shade Sail Structural Check of Connection to Cantilever Roof of Grandstand

Outward correspondence

Nil
………………………………………………………………………………………………

Treasurer’s Report
No statements on term deposit accounts.
$17 065.41 matures 8/12/07 – 6% (roll over for another term)

$11 992.76 matured 31/10/07 – (rolled over for another 5 month term)

Cheque account balance as at 1/10/07 = $ 11 078.18

2 deposits totaling $3585.10 (membership and clothing)

1 deposit $1 257.20 (BBQ taking for first 4 club nights and carnival, plus canteen)

Payments

$963.50 - carnival ribbons

$228.70 - reimbursement for ribbons

$ 57.44  - Telstra

$743.10 – Healthy choice lollies

$275.00 – Redlands Screen (printing on caps)

$572.00 – Tattoos
Outgoings

3 cheques to draw – 

$440.00 - Primer Connect for clothing 

$1 260.60 – Power Stitch Design for clothing

$668.30 – Healthy choices for lollies

Accounts ratified and accepted.  Seconded by Brett Sherrington
..………………………………………………………………………………………

Chief Timekeepers Report

All good.  $16 for batteries.
…………………………………………………………………………………………….

Membership Report
Nil
…………………………………………………………………………………………….

Canteen Convenors Report

The canteen is breaking even.  The healthy choices lollies are expensive.  Money is made on the drinks.
………………………………………………………………………………………………
Carnival Organisers Report
Offered a carnival with Moorooka early February.  Luise Seidler to follow up.  It is likely to be the first or second week back at school
Carnival Selection
Discussion was had about parents informing the club if children were not available to swim at a carnival.  Assuming that kids are not available for carnivals unless they say they are has been tried before but it is reverse apathy.  We need to reinforce the importance of  keeping the club informed.  Bill Ferguson will mention this in the newsletter.

Nominations – looked at linking it through the website - $50-$60 per month.
………………………………………………………………………………………………
Social Organisers Report

Nil
………………………………………………………………………………………………
Clothing Convenors Report   
Everyone is happy with the new clothing.  Selling well.  Captains received their new shirts.
……………………………………………………………………………………………..
Coaches Report
Julie Thomas has signed her contract.  The only change was to the swimming fees.  A copy to go to Julie Howe.
Hailey Sullivan and Sam Wood are looking at doing AustSwim.  The Club will pay the fee.
Julie Thomas advised that two teachers are leaving at the end of the term so will probably be short of teachers next term.  If anyone knows someone who is interested in teaching to please let Julie know.  Bill Ferguson will organise a notice to be put up at the school.

After-school care do not have the staff to get kids to swimming lessons.  They might do it next term.  After discussion it was agreed that parents are responsible for getting their children to lessons and if they cannot get them there, they will have to make alternate arrangements.

On Monday 29th October, the pool was closed due to a power cut causing too much chlorine being released into the pool.  This also happened last year and causes rescheduling problems for the swim school.  Bill Ferguson will raise the issue with Noel Walker.

………………………………………………………………………………………….

BBQ Convenors Report
BBQ and canteen reconciliations.  Anthony, Christine and Carly to see John on Friday night at Club to discuss ways to simplify reconciliations.  Dave Wood stated that we need to know what is coming in and going out and must keep it transparent.

Bill Ferguson thanked Brett Sherrington for taking over the BBQ at the carnival and thank you to Ron and Pete for cooking.
………………………………………………………………………………………………
New Business
Brett Sherrington advised that a friend had a look at the microphone receiver.  There is extensive corrosion and he is not sure if it is repairable or if it is, replacement would be approximately $500 +.  Michael Magee will get a quote for a new one.
BBQ on Election Day.  P&C offered to chair the BBQ and share the proceeds.  We will need 3 helpers from the P&C and Club at 2 hourly intervals from 6:00 am.  Andrew Barr will require access to the BBQ on Saturday.
Christmas planning for last club night in December.  Novelty events and relays on the night.  Lollie bags, drink and ice block for each swimmer.  Santa - Brendon Beard will ask a family friend if he is willing to be Santa.  A Santa suit will be required.  Bill Ferguson to ask Noel Walker if he has a Santa suit.  The BBQ will only do sausage sizzle.
………………………………………………………………………………………………
Other Business
Accounts due for P&C at end of December.  Dave Wood can do it this year but not next year which have to be in by end February 2008.
Message from the school.  We must place cardboard cartons in the recycle bin.  Bill Ferguson will raise recycle bins with Noel Walker.
………………………………………………………………………………………………
Next meeting:  
11th December at 7:30pm in the School Staff Room  
Meeting Closed:  9:50 pm
Julie Howe
Secretary 
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