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Minutes for Wishart Swimming Club Committee Meeting
Meeting Date:  12 June 2007
Meeting Commenced:   7:35 pm
……………………………………………………………………………………………

Present: Bill Ferguson, Julie Howe, Karen Murry, Helen Profke, Christine Beard, David Wood, Ron Hall, Julie Thomas, Michael Magee, Andrew Barr, Andrew Bell
Apologies:   Anita Magee, John Sullivan, Carly Walker and Luise Seidler
Minutes of the last meeting.


The minutes of the last Annual General Meeting were moved by Bill Ferguson that they be accepted.  Seconded by Dave Wood.
………………………………………………………………………………………

Ron Hall nominated Julie Howe as Secretary.  Seconded by Bill Ferguson.  Accepted.
………………………………………………………………………………………………

Secretary’s Report

Inward correspondence
Hart Sport – Fitness and Training Aids Manual
Outward correspondence

Nil

………………………………………………………………………………………………

Treasurer’s Report
Nothing to report.  One cheque has been presented.  Accounts will be presented at the next meeting.
…………………………………………………………………………………………

Chief Timekeepers Report

Not available
…………………………………………………………………………………………….

Membership Report

No report
…………………………………………………………………………….

Canteen Convenor Report

No report

…………………………………………………………………………….

Carnival Organisers Report
Note for next meeting - Luise Seidler to follow up with Ethica Creek.
…………………………………………………………………………………………..

Social Organisers Report

No report
………………………………………………………………………………………….

Clothing Convenors Report   
Good stock supply.
Children have requested tattoos.  Andrew Barr mentioned that the P&C have a contact for tattoos and will give details to Helen Profke.  Helen will also look into the supply of shorts.

………………………………………………………………………………………….

Coaches Report
Julie Thomas raised concern regarding the water problem, particularly if Level 6 restrictions are introduced.  Bill Ferguson spoke to Noel Walker and the school has made a grant application for water tanks.  If successful, we would only receive the funding at the end of 2007 or early 2008.  Bill also spoke to the Water Commission who advised that schools are exempt from Level 5 restrictions.  Michael Magee suggested that Bill also contact Brian Reeve from Queensland Education.  It was generally agreed that whilst Level 6 restrictions could be a problem, we should be fine if we adhere to a Water Efficiency Management Plan (WEMP).
Julie Thomas’ contract.  Original terms to continue.  Julie to read the contract, sign it and return it.
………………………………………………………………………………………….

Current General Business/Action Items
Insurance - Andrew Barr advised that the P&C insurance bill included the Club’s component of $280 for cover to March 2008.  Andrew to forward a copy to the Club for payment.
Healthy Choices - having to abide by the Healthy Choices policy now includes the Club.  Andrew Barr and Bill Ferguson to get clarification from Noel Walker before the start of the swimming season.
Andrew Bell – feedback on electronic timers.  We would have to educate the parents.

Positives – Kids could nominate online prior to club night.  Only require 7 timekeepers, not 13.  

Negatives: screens too small.

Dave Wood suggested that he and Michael Magee go to Holland Park and see how they operate their system.  

………………………………………………………………………………………….

New Business

The P&C are organizing the school concert in August.  It will be held at the Gateway Hall.  Andrew Barr advised that the P&C do not want to do the catering (drinks/eats) and offered it to the Club.  Andrew to investigate if we can sell lollies/chips/soft drinks.  If it is only healthy choices, the Club turns down the offer.
Andrew advised that sun shirts are to become compulsory for school swimming.  This does not apply to the Club.  Helen Smelders from the Uniform Shop is prepared to sell the Club swimming togs.  Good advertising for the Club.  Helen Profke to get quote for sun shirts.  
School disco – Christine Beard asked if the school could borrow 2 eskies from the Club for the disco being held on Friday, 15th June 2007.  Christine would look after them and return them after the disco.  Agreed. 

BBQ convenor – Bill Ferguson advised that Kylie Walker and Anthony Clarke have nominated for BBQ convenors.

Handover process – Duncan Taylforth to return laptop and put together a handover package and procedure manual before leaving for London on 9th August.  For backup, it was agreed that various people learn the software.  Interest expressed by Andrew and Fiona Bell and Helen Profke.
Michael Magee advised that new batteries might be required for the stopwatches.  Michael to check in September.
………………………………………………………………………………………….

Bring Forward Items from previous meetings/for future meetings
Discussion about setting up a web page. 

Maree Ashcroft to be asked to investigate whether this could be done as part of the Schools Web through Education Queensland.

Otherwise future review of options, including appropriateness of Internet access.

12/6/07 Further discussion on the web page.  Andrew Barr advised that we could link it to the school site but we would not have any control over it.  After discussion, it was agreed that having the Club’s own site would be advantageous and Bill to put together a prototype.  The cost would be approximately $100/year.  It would/could include: Club e-mail, online honour board, pool records, visibility of members and committee, uploading of results/updating points.
D Taylforth had obtained quote to replace Club Records Board. Decision to B/F to a future meeting, dependent on other financial commitments (pool maintenance, grandstand etc). Suggestion that we compile a Priority Action list for work to do at the school – this might include: Shed painting, grassed area, replace podium.

Louise Bromley suggested that soft drink cans be recyled.

David Wood to check with school or to investigate getting own recycling bin

Invitations for Life Members to Presentation Day have been sent out by Gary Stick.

23/5 Gary Stick has updated hardcopy. Needs to be added to computer records by K Murry. 
12/9 D Taylforth has added to new computer system
Honour Board needs to be updated with last 2 years.

23/5 Names to be supplied to David Wood.
Louise Bromley suggested that towels are excellent awards for the Distance Champions. 
K Murry to review for next year.
Suggestion to have a get together for new committee discussed
Photos of all medal winners, club members, pool record holders etc to be discussed at a future meeting.

Duncan Taylforth suggested that a reminder be given about the Club rules regarding points for each Swim.

Action: review at a future meeting and include in new season promotional material

………………………………………………………………………………………

Next meeting:  
7th August at 7:30pm in School Staff Room  
Meeting Closed:  8:30 pm
Julie Howe
Secretary 
Closed Matters - For Info
Pool cover ordered 2-3 weeks ago.

D Wood to check whether the price included installation.

18/4 Completed

Gary Stick recommended that the PO Box for the Swim Club be discontinued.

Mail to be addressed c/o school for collection my Committee members.
Bank statements are mailed to Treasurers House.
Carnival Co-ordinator will arrange for correspondence to be direct or via school.

Gary Stick to set up a mail redirect for 6 months.

18/4 Completed

Andrew Barr advised that School Principal is unlikely to enforce Healthy Choices at swim Club because out of hours.

Andrew Barr to confirm.

18/4 Completed 

Moved Gary Stick, Seconded Brett for purchase of a new esky $3-400 for ice, BBQ’s and functions. 

23/5 Purchased by Gary Stick and reimbursed. Thanks to Gary for organising

23/9 Sign On Day

 9-11am for assessments for swimming lessons with Julie Thomas

Also for registration of new and existing members

Helen Profke to organize a clothing display

K Murry, D Taylforth to organize for enrolment/receipts
Working Bee to be held to tidy up around pool area, clean out sheds & kitchen. 

K Murry to email members to ask for helpers

10/10 Completed
Computer systems/equipment - M Ashcroft to obtain quotes/recommendations for next meeting

18/4 Will also need to update hardware, laptop. Brett has IT skills and can supply P/C and software. Gary to get info on hard drive requirements.  
Mark, Gary, Brett to bring details and costings to next meeting.

23/5 Mark Ashcroft provided details & costings for Hy-tek computer software $830+GST. Mark, Duncan, Frances Ng and Brett? to meet as a sub-group to review further & present full proposal at next meeting

Duncan has researched laptops and this will be reviewed at the next meeting. Decision needed at June meeting to allow for time to download all current data.

20/6 Duncan Tayforth presented research findings. Purchase of recommended components of Meet Manager and Team Manager software (approx $1100) agreed by the meeting attendees.

Purchase of Dell laptop plus 1 year warranty (approx $1800) agreed by the meeting attendees.

David Wood to check with Andrew Barr to determine if order can be placed through P&C. 

8/8 System up & running. Duncan working on this. 

Duncan volunteered to train up the recorders etc . 

12/9 Some 5000+ entries/records updated. D Taylforth to ask people to check times at registration. 

Largest age group is now 8-10 years. 

10/10 Completed

BBQ Convenor still required. If nobody takes this up we will have to go back to just a sausage sizzle.

12/9 Mary O’Leary has volunteered to purchase and prepare food. 
We would like to have a roster system of 2 families per week who will then man the BBQ (set-up, cook, serve, count cash, clean-up).

10/10 Roster provided for first night for people to sign-up to help. Completed.

Julie Thomas requested that Club needs to check that pool is fully operational prior to start of the next season.

D Wood to follow up

10/10 Completed

23/5 David Wood to report back at next meeting regarding issues and to formalize arrangements for invoicing. 

8/8 D Wood to follow up with school.

12/9 D Wood to arrange to contact school to determine how amounts are calculated. 

10/10 D Wood to follow up with school.

14/11 K Murry invited Principal to attend meeting but was unable to attend.

Ron Hall to organize a time for D Wood & John Sullivan to meet with Principal to review outstanding matters

J Sullivan highlighted that all bills from school had been paid on a timely basis over the past 2 years (including payment in full for floodlight repairs, & unexpected reimbursement for cleaners wages). 

Dec J Sullivan & D Wood met with Principal. Matter resolved. Monies paid to school. CLOSED

23/5 John Sullivan to generate invoice to WCOSHC for $1000 for their contribution to pool cover. John to liaise with P&C to determine how to set this up

12/9 K Murry to advise OSHC that a donation for the net amount would be easiest to administer, given the logistics of organizing for tax invoices/GST credits through the P&C. 

10/10 K Murry has contacted OSHC President but had no response. Will follow up again. 

14/11 Cheque received. Thank you. CLOSED

CARNIVAL ITEMS 

23/5 Luise Seidler to follow up with Ian Gow asap. If no response from Ian, co-ordinate a sub-committee to organize. 

20/6 David Wood to contact Luise. Need to finalise by Sept meeting. A list of proposed carnival dates/venues has been prepared by Luise. 

8/8 Carnivals for 2006/07 season have been set and to be confirmed by L Seidler. 

12/9 D Wood to confirm carnival dates with L Seidler and advise these to Ron Hall in 2 weeks time, to allow time for printing

10/10 All organized. Organising listings of events. Swimmers need to advise on 13/10 if they cannot attend the first carnival on 21 October.

12/11 Discussed approach for a B Grade Home Carnival 10 March (Upr Mt Gravatt, Camp Hill). Need to decide on format – trophy?, fun events ? points system?
  2 December Distance Carnival – selections this week as D Taylforth is away. 


John Sullivan thanked Duncan Taylforth & Sheryl for their efforts to co-ordinate the last carnival at Moorooka. Duncan organized race sheets, gave advance notice of children selected to swim, which allowed for time for changes to swimmers to be accommodated. 


Proposal for Ron Hall Shield Carnival distributed by Duncan. Input required by this Friday. 

Sub-group comprising Mark Ashcroft, Duncan Taylforth, Will Ferguson, Maree Ashcroft, David Wood to meet to review Club rules and propose changes. 

8/8 Meeting held. Bill Ferguson prepared a draft document for discussion. 

David Wood will make further amendments and return to sub-group for revisions and rewrite. 

Key changes will include: 2 nights per season designated as “Carnival Selection Nights”

Club card will need to be reworded.

12/9 D Wood to develop rules in a softcopy format for issue to members

14/11 D Wood to arrange to email to all. Also to explain in Pool Chat the rule regarding children swimming down, when they have qualified to swim at a further distance. Eg if they have qualified to swim at 50m and continue to swim at 25m they will only get 1 point for that race. 

CLOSED

Too many events on the Friday night of the Sprint Championships – raised by Sally Stick, Lee Sparks. Discussion as to whether to have presentations and sprints and distance championships at the same time. Also whether 50m butterfly should be offered for age 10 Decisions to be made in August – b/f

10/10 Completed. Some changes to approach made in new Rules.
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