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Minutes for Wishart Swimming Club Committee Meeting
Meeting Date:  12 February 2008
Meeting Commenced:   7:40 pm
……………………………………………………………………………………………

Present: Bill Ferguson, Julie Howe, Ron Hall, Michael Magee, Andrew Bell, Julie Thomas, Warren Howe, Helen Profke
Apologies: Anita Magee, Fiona Bell, David Wood
………………………………………………………………………………………………
Minutes of the last meeting

The minutes of the last meeting had previously been distributed by email. Minutes accepted as accurate by Michael Magee and seconded by Andrew Bell.
………………………………………………………………………………………………
Current General Business/Action Items
BBQ replacement – defer until next meeting.  Ron Hall to purchase missing knobs for existing BBQ.

Anita Magee handed cheque for Election Day BBQ to John Sullivan.

..……………………………………………………………………………………………

Secretary’s Report
Inward correspondence
Nil
Outward correspondence

Nil
………………………………………………………………………………………………

Treasurer’s Report
Nil

..………………………………………………………………………………………

Chief Timekeepers Report

Block tape done again this year.  Put it on as usual but also glued it.  Still some left.  Time watches sufficient.  Batteries the issue.
…………………………………………………………………………………………….

Membership Report
Nil
…………………………………………………………………………………………….

Canteen Conveners Report

Nil
………………………………………………………………………………………………
Carnival Organisers Report
Nil

………………………………………………………………………………………………

Carnival Selection
Nil

………………………………………………………………………………………………
Social Organisers Report

Nil
………………………………………………………………………………………………
Clothing Convenors Report   
All going well.  Additional shelving require under the grandstand.  Dave Wood is sourcing more shelves.
……………………………………………………………………………………………..
Coaches Report
Going well.  Majority of classes are full.  Julie Thomas advised that 10 pairs of flippers were required @ $20/pair.  It was agreed to go ahead with the purchase of 10 flippers.  
The backstroke flags are disintegrating.  Bronwyn Booth is sewing them for us and will have them back on Friday for Club night.

Julie Thomas had introductory meeting with the new school Principal, Julie Amos and will catch up with her again later in the term.

A week before school commenced, Julie Thomas had a week of swim teaching/events organised but the pool only opened on the Wednesday and the pool was not in a good state.  Some parents cancelled as they wanted the full week.  It might help to remove the cover.  Julie Thomas spoke to Janet Kouimanis (the school Business Service Manager).  Bill Ferguson will raise the issue at the next P&C meeting.

Pool Werx are quoting to maintain the pool over the holiday period.  Will be approximately $100/week.  The quote will cover 4/5 weeks over December/January period and 1/2 weeks over the September holidays.  Bill Ferguson will raise this and splitting cost between the school, WCOSHC and the Swim Club, at the next P&C meeting.  Julie Thomas is also willing to contribute.

………………………………………………………………………………………….

BBQ Convenors Report
Nil
………………………………………………………………………………………………
New Business
Calls to start club nights earlier.  After discussion, it was suggested we trial a 6:30pm start from 22 February 2008.  This will be announced on Friday night.  

Reminder to be announced on Friday night that once nominations are closed, changes cannot be made.

In Rules, change nominations to be closed 10 minutes prior to start of races.  Update to Club Rules, Point 2.

Bill Ferguson asked for clarification of rules regarding the ‘optional 100m event’ and whether it counts towards sprint or distance eligibility.  Clarification with past President before making final decision.
Bill Ferguson talking to some members of the P&C re: intra-school swim carnival.  Club can help run it.

Wishart swimmers were not well presented at the District Trials.  Bill Ferguson will raise this at the next P&C.

Dave Wood to provide Actuals of 2007 financials to Bill Ferguson.  This is required for next P&C meeting on 26th February 2008.

Club champions board.  Bill Ferguson has all the names now.  Ron Hall to contact Jim Robinson.  If he is no longer operating, alternate contact is Image Signs.  Michael Magee has contact details.

Championships.
Helen Profke will talk to Karen Murray about organizing trophies, medals, towels, etc.

8 towels – distance championships (4 age groups x 2)

10 trophies – sprint championships (5 age groups x 2) (look at girls/boys figurines)

Principal Award – (1 for each age division).  Invite new principal to present the award.

2 President’s Awards (1 boy and 1 girl)

Medals (gold, silver, bronze).  Helen Profke will count how many medals are left from last season and also work out (from last year’s program) how many will be required overall.

Plaques – reminder to current swimmers (at club and on website) that plaques need to be handed in.  Helen Profke will make a list of new swimmers and chat to the parents.

Eligibility for Club championships to be publicised on the website.  Give three weeks to get nominations in. Club championships will be held on Friday 28th March and Sunday 30th March 2008.

Catering.
Jack Bell will obtain quotes/costs for a BBQ lunch and get last year’s numbers from Dave Wood.
Cleaning out the cupboards.
Thank you to Bill Ferguson for selling unwanted Club items on E-bay.  $107.00 was raised.  

Timing equipment.
Updated quote for the Dolphin Wireless Stopwatch System (starter unit, wireless, watches, etc) $10400 + $14246 = $24646 excl GST.
The Holland Park system is the preferred option.  Waiting for a quote (expected to be +/- $17000). Chris Main from Holland Park is happy to come and help us set up the system.
We should put in a contingency for the installation of the system, including providing power and supports for the displays.

Funding
Gambling Community Benefit Fund closes 31 March 2008.  Bill Ferguson will bring it up at the P&C meeting as we have to apply through them and we would require their assistance in filling out the forms.
………………………………………………………………………………………………
Other Business
At next Club night announcements, thank you to Brendon Beard for sorting out the lights during the holidays.
Topic of Auto Pool Cleaner to be brought up at the next meeting.

There is interest for morning swimming training and also adult swimming lessons.  Bill Ferguson to speak to Julie Thomas.
Club night incidents report to be lodged with the P&C.

QBuild report – Bill Ferguson to ask Janet Kouimanis for a copy for our records.

………………………………………………………………………………………………
Next meeting:  
11 March 2008 at 7:30pm in the School Staff Room  
Meeting Closed:  9:30 pm
Julie Howe
Secretary
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