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Minutes for Wishart Swimming Club Committee Meeting
Meeting Date:  11 March 2008
Meeting Commenced:   7:35 pm
……………………………………………………………………………………………

Present: Bill Ferguson, Julie Howe, Ron Hall, Michael Magee, Andrew Bell, Luise Seidler, Brendon Beard, Anthony Clarke, Helen Profke
Apologies: Anita Magee, John Sullivan, Julie Thomas
………………………………………………………………………………………………
Minutes of the last meeting

The minutes of the last meeting had previously been distributed by email. Minutes accepted as accurate by Bill Ferguson and seconded by Anthony Beard.
………………………………………………………………………………………………
Current General Business/Action Items
Ron Hall will purchase missing knobs for BBQ.
6:30pm start for club nights is working and will be continued.  Feedback is positive.
Reminder about firm nomination cut off is working well.
Janet Kouimanis will supply Club with QBuild report.

Bill Ferguson raised the following issues at the P&C meeting:

· Intra-school carnival – a lot of support, including Julie Amos.  Looking at putting on a carnival at the end of this year.  Times from the carnival can assist with selection for District trials.

· Grant application ready and waiting to be signed off.

Championships

· Helen Profke has sent championship board off for updating.

· Helen Profke has ordered trophies, medals, etc for championships.  The Committee expressed their thanks to Helen for all her hard work.
· Plaques and nominations are coming in.

· Catering organised by Andrew Bell with Good Times Gourmet.  1:00pm serve.  Deposit paid.  Average cost (kids and adults) $10 per head.  Final numbers in by Tuesday, 25th March 2008.
· Borrow portable tables from the P&C.

· Julie Amos will be attending and presenting Principal’s Award.

..……………………………………………………………………………………………

Secretary’s Report
Inward correspondence
Nil
Outward correspondence

Invitation letters for End of Season Presentation sent out to Julie Amos, Phil Reeves and Andrew Barr.  Invitations to Life Members going out this week.  
………………………………………………………………………………………………

Treasurer’s Report
Report (below) e-mailed prior to meeting.  
John Sullivan checking with the bank as to why more current statements for the Term Deposit Accounts have not been received.

Account balances:

Term Deposits are the same balances as reported at previous meetings - no new statements received.

A/C 411850159583 - $11,992.76

A/C 411850080445 - $17,498.19

Cheque Account

Balance at 3 March 2008 - $9,217.51

+ Deposits not reflected in statement - $2,026.35 (this will be banked today 10/3/08)

- Cheques not yet presented:

$278.90 (reimburse Julie Thomas for swim fins)
$476.65 (Canteen Supply Co - lolly supplies)

$627.00 (Deposit for end of season catering)

________

$1,382.55

Adjusted Cheque Account balance - $9,217.51 + $2,026.35 - $1,382.55 = $9,861.31

..………………………………………………………………………………………

Chief Timekeepers Report

1 stopwatch not working properly and 1 stopwatch has gone missing.

…………………………………………………………………………………………….

Membership Report
Nil
…………………………………………………………………………………………….

Canteen Conveners Report

Nil
………………………………………………………………………………………………
Carnival Organisers Report
Luise Seidler is working with other Club Carnival organisers.  Trying to get 5 carnivals for next season.  Tentative dates as follows:
Mansfield/Upper Mt Gravatt/Wishart

3rd Saturday in October 2008

Moorooka/Ithica/Wishart


10th November 2008

Rochedale/Wishart/1 more club TBA

Late November or early December 2008

Wynnum North/Wishart


4th Saturday in February 2009

Graceville/Marshall Road/Wishart

TBA (possibly March 2009)







Look at option of relay/B grade carnival

Luise Seidler to get definite sign off dates from carnival organisers and follow up on Mountain Trophy carnival.

It was agreed that we should encourage other clubs to bring their B grade swimmers only when participating in a B Grade carnival.
.……………………………………………………………………………………………

Carnival Selection
Nil

………………………………………………………………………………………………
Social Organisers Report

Nil
………………………………………………………………………………………………
Clothing Convenors Report   
Helen Profke will be doing a stock take and will put up an asset register.  A copy of the asset register to be forwarded to the P&C.  Shelves to be supplied by David Wood.
……………………………………………………………………………………………..
Coaches Report
Nil
………………………………………………………………………………………….

BBQ Convenors Report
All going well.
………………………………………………………………………………………………
New Business
President’s and Principal’s awards – names to be engraved on trophies.  Bill Ferguson will give names to Helen Profke.

Helen Profke advised that as well as towels, she also ordered the distance championship winners large medals at a cost of +/- $3.00 each.  

Approximately 190 medals (bronze, silver and gold) will be required and have been ordered ($3.00 each - ribbon included).

Bill Ferguson and Michael Magee are putting together the program for the championships.

It was proposed that the AGM be held on Thursday 17 April 2008 at 6:30pm at the Wishart School pool with free swim and pizza available before the commencement of the meeting.  Julie Howe to send out invitation to members two weeks prior to meeting.  Notice to be put on the web site.
Items to be discussed at the AGM:

· Charter of Operations - Clarify the following points:

· Club President for two years

· AGM held in June

· Financial year

· Funds banked at the same bank and not deposited in investment account

· Positions:  Julie Howe will be standing down as Secretary.  Michael Magee remaining as Chief Timekeeper.  
· Two extra Committee positions will be added; Web Master and Trophy Awards Coordinator.
· Wording on card – replace wording:  ‘Note: the shaded 50/100m optional swim qualifies as a 50m event’ with ‘Note: the shaded 100m swim requires a qualifying time’and change the wording in Club Rules 15.2.

· Club Rules 19.5 changed to read ‘all nominations to be in five minutes before closing’.

Bill Ferguson raised the topic of the Club’s 30 year anniversary and whether we should do anything.  Suggestions welcomed.  Social Organiser, Sally Stick, to organise.  Life members to be invited.
It was suggested that Committee meetings start at 7:00pm rather than 7:30pm.

………………………………………………………………………………………………
Other Business
6:30pm start time for Club nights to be changed on the cards.
A good number of volunteers have come forward for the Election Day BBQ.

………………………………………………………………………………………………
Next meeting:  
17 April 2008 at 6:30pm at the School Pool  
Meeting Closed:  9:30 pm
Julie Howe
Secretary 
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