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Minutes for Wishart Swimming Club Committee Meeting
Meeting Date:  11 December 2007
Meeting Commenced:   7:30 pm
……………………………………………………………………………………………

Present: Bill Ferguson, Julie Howe, Brendon Beard, Ron Hall, Michael Magee, David Wood, Jake Sullivan, Kylie Sullivan, Andrew Bell, Gary Stick, Anthony Clarke, Sam Wood, Fallon Howe, Lisa Stick, Nicole Wood
Apologies: Julie Thomas, Kylie Walker, John Sullivan, Anita Magee, Sally Stick
………………………………………………………………………………………………
Minutes of the last meeting.


The minutes of the last meeting had previously been distributed by email. Minutes accepted as accurate by Michael Magee and seconded by Andrew Bell.
………………………………………………………………………………………………
Current General Business/Action Items
QBuild require further information.  Brendon Beard will obtain a site report and forward it to QBuild.
Michael Magee suggested a site meeting to speed things up and will forward a contact name to Bill Ferguson.

A recycle bin for cans only is now located in the pool area.

..……………………………………………………………………………………………

Secretary’s Report
Inward correspondence
Nil
Outward correspondence

Nil
………………………………………………………………………………………………

Treasurer’s Report
Term deposit accounts $17 065.41 and $11 992.76 

Cheque account balance as at 3/12/07 = $ 8868.58
1 deposits of $1,393.60 
Payments

$2771.00 – Pool hire fees
$163.76 – Bill Ferguson
$ 87.80  - Logan City Trophies

$290.00 – Aquatic Education
$220.50 – Michael Magee
Additional Expenses

$102.79 – Helen Profke – out of pocket

$44.10 – Michael Magee

Closing balance in cheque account $6,582.23

Accounts ratified and accepted.  
We are paying tax on interest.  John Sullivan to complete tax form and Bill Ferguson to sign it.

..………………………………………………………………………………………

Chief Timekeepers Report

Going well.  Strips on blocks might have to be done again next year.
…………………………………………………………………………………………….

Membership Report
Nil
…………………………………………………………………………………………….

Canteen Convenors Report

Going well.
………………………………………………………………………………………………
Carnival Organisers Report
Bill Ferguson spoke to Presidents of Rochedale and Graceville Swim Clubs.  They are keen to do carnivals next year.  We will try and line up an A grade with Rochedale and another big club and a B grade with Graceville.
………………………………………………………………………………………………

Carnival Selection
Nil

………………………………………………………………………………………………
Social Organisers Report

P&C and Swim Club get together scheduled for 22nd December 2007 will be deferred until Saturday, 16th February 2008 at 2:00 pm.
………………………………………………………………………………………………
Clothing Convenors Report   
Nil
……………………………………………………………………………………………..
Coaches Report
More flippers are required.  Julie Thomas will organise an inventory of what needs replacing.
………………………………………………………………………………………….

BBQ Convenors Report
Reconciliation change working well.  Float increased to $250.  Looking at getting new BBQ.  Anthony Clarke to obtain quotes.
………………………………………………………………………………………………
New Business
Automated timing gear merges well with our software.  
Dolphin Wireless Stopwatch System $3000 (2 stopwatches per lane plus starter system, using existing starter).  Hit the starter at the beginning and all watches start at the same time.  Collates results and sends them to the computer.

Optional extras:  Display system - $2000 for single line display

Infinity Start System $1000, $200 tripod and $30 adaptor.

All prices above are for purchases online from the US.

The local supplier is A.H. Pierce at approximately $10000.

Bill Ferguson to get back to Lincoln Aquatics, Recreonics and AH Pierce for a quote.

Michael Magee and Bill Ferguson to get the name of the Holland Park’s system and check online for price comparison.

Funding.  We could apply for funding through Australian Sports Foundation but we would need to apply through the P&C.  Possibly look at getting funds for the Western grandstand or terracing.  Bill Ferguson to speak to Andrew Barr (P&C) to see if they can apply for funding on our behalf and other options for getting funds.  

Grant forms are very time consuming.  Would require a dedicated person or sub-committee.

Fund raising ideas:

· A parent suggested his company could donate $2000 - $3000.  We could approach other businesses.

· Swim-a-thon.  Check with P&C.

· Sausage sizzle outside First Choice.

Anita Magee will write a cheque for our contribution to the BBQ on election day.

Lisa Stick suggested we have a light under the marshalling area.  Brendon Beard will have a look at it.

………………………………………………………………………………………………
Other Business
Jake Sullivan put himself forward as permanent marshaller.

………………………………………………………………………………………………
Next meeting:  
12 February 2008 at 7:30pm in the School Staff Room  
Meeting Closed:  8:45 pm
Julie Howe
Secretary 
3
3

